Tolland Middle School
Professional Learning Community Team Timeline 2011-2012
(What to be doing, and when)

	Month
	Forms Due to Principal
	What PLC Teams Should be Doing

	August
	
	· Meet briefly August 30th to come up with weekly PLC meeting time/date. Due September 5th.
· Review of available data (if your team does not have access to the CMT web-site contact Walt for a meeting to setup an account)

· Think about/discuss SMART Goal for the year

· Review student lists

· Formulate essential questions

· Review pacing guide(s) and benchmark calendar(s)

	September
	- September 5th - PLC Team meeting day, time, and location must be set and submitted to Walt no later than September 5th. This can be done through the teacher web-site: http://www.tollandmiddleschool.net/TMSTN/PLC/index.htm and  selecting the option for submitting PLC dates and times.
- September 28th – afternoon PLC (faculty) meeting – meet in subject area PLC Teams to formulate a school goal for each subject area. The form will be provided at this meeting.

	PLC meetings weeks of : Sept 5, 12, 19,26

· PLC meeting week of Sept 5 – Review CMT and last year’s benchmark data, review DP5 training
· PLC meeting week of Sept 12 – Continue review of data, discuss populations of interest
· PLC meeting week of Sept 19 – Formulate PLC goal possibilities
· PLC meeting week of Sept 26 – Finalize PLC goal, also think about and be prepared to suggest a school goal for your subject area on September 28th.
· Sept 28th – afternoon PLC (faculty) meeting – meet in subject area PLC Teams to formulate a school goal for each subject area.

· Meet with Principal to discuss progress

	October
	October 3rd,: SMART Goal Due
PLC SMART Goals must use the district form, available under the Smart Goal Form link at:

http://www.tollandmiddleschool.net/TMSTN/PLC/index.htm

	· Meet w/Principal to discuss progress

	November
	Complete Critical Issues for Team Consideration form by November 30, turned into Roberta, in the main office.
The Critical Issue form is available by clicking on Download the Critical Issues Form 

 on the teacher site:
http://www.tollandmiddleschool.net/TMSTN/PLC/index.htm

	· Meet w/Principal to discuss progress

	November – May
	
	· Meet w/Principal to discuss progress

· Carry out DP5 protocols,, analyze data

· Carry out/analyze Benchmarks and formative assessments

· Provide enrichment/intervention for students.

	January
	SMART Goal progress towards goal (using Smart Goal Form), submit on-line @ http://www.tollandmiddleschool.net/myr.htm
, no later than February 3rd, 2012.

	· Meet w/Principal to discuss progress

· Report of Progress towards SMART Goal/DP5 SIP Goal for Principal’s report to BOE.

· Begin to discuss SIP Goal ideas for next year

	May
	Finalize SMART Goal results
	· Meet w/Principal to discuss progress

· Compile results for DP5 Benchmark report

· Compile results for SMART Goal form

	June
	June  1st – Completed SMART Goal form 
	· Provide Principal input on the School Improvement Goal (SIP) for next year
· Refine/think about SMART Goal for team for next year


