Appendix B.  Professional Learning Communities SMART Goal


Part I.  Initial SMART Goal Plan
Team Members:
________________________________         ___________________________________

________________________________         ___________________________________
________________________________         ___________________________________
Specific SMART Goal Description: 

	All goals need to relate to enhancement of instruction and improvement of student learning as documented through some form of student achievement.


________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________

Strategic, Specific, Standards-Based:   What standard/area are you addressing?  What specific aspect of the standard/area are you selecting to improve?  What caused you to target this specific area?     ________________________________________________

________________________________________________________________________________________________________

Measurable:  What pre and post measures are you developing or going to use?  ________________________________________

________________________________________________________________________________________________________

Attainable:  What sources are you anticipating using to inform your work?  ___________________________________________ Are the materials, time and resources available for your goal?  Yes____   No____ If no, please see your administrator.

Results-Based:  Describe the results you are expecting. ___________________________________________________________

________________________________________________________________________________________________________ 

Time-Bound:  Please describe your overall timeline.  ____________________________________________________________

_______________________________________________________________________________________________________

Sample Goal: 

Our overall goal is to improve reading comprehension.  

Quick checks indicate that students are having problems with identifying the main idea in a reading selection.  We will read sources on teaching main idea and then develop 10 quick checks of five short readings each with questions about main idea.  We will teach and discuss main ideas and strategies for determining main idea with the students over a ten week period.  We will then have students select or state the main ideas using one quick check per week.  After evaluating their work, we will chart the results and expect an overall improvement over the 10 week period.

Principal’s Approval ______________________________________________________ Date:  __________
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Part I.  Initial SMART Goal Plan Team Members: ________________________________         ___________________________________ 

________________________________         ___________________________________

________________________________         ___________________________________
Specific SMART Goal Description: 

Our overall goal is to improve reading comprehension.  

Quick checks indicate that students are having problems with identifying the main idea in a reading selection.  We will read sources on teaching main idea and then develop 10 quick checks of five short readings each with questions about main idea.  We will teach and discuss main ideas and strategies for determining main idea with the students over a ten week period.  We will then have students select or state the main ideas using one quick check per week.  After evaluating their work, we will chart the results and expect an overall improvement over the 10 week period.

Strategic, Specific, Standards-Based:   What standard/area are you addressing?  What specific aspect of the standard/area are you selecting to improve?  What caused you to target this specific area?     We are addressing reading comprehension, specifically determining main idea or theme.  We chose this because our quick checks indicated poor performance in this area.

Measurable:  What pre and post measures are you developing or going to use?  We are going to develop ten quick checks for assessing whether the student can determine the main idea or theme of a text selection.  

Attainable:  What sources are you anticipating using to inform your work? We will use Marzano’s Classroom Instruction that Works and work with the LA coordinator.  Are the materials, time and resources available for your goal?  Yes__X_   No____ If no, please see your administrator.

Results-Based:  Describe the results you are expecting. We are expecting our quick checks to show improved reading comprehension specifically in the determination of the main idea or theme of a text. 

Time-Bound:  Please describe your overall timeline.  We will work on this for ten weeks and then re-assess our goal. 
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Part II SMART Goal Ongoing Plan
Step One

	Smart Goal
	

	Group Members
	

	Data Collected in Initial Assessment:

	Step One:                                                                                                   Date:  

Activities (Who is Responsible?):

Data Collected:

Progress Toward Goal:

Modification to Plan: 




Step Two

	Smart Goal
	

	Group Members
	

	Data Collected in Assessment:

	Step Two:                                                                                                Date:  

Activities (Who is Responsible?):

Data Collected:

Progress Toward Goal:

Modification to Plan: 




Step Three

	Smart Goal
	

	Group Members
	

	Data Collected in Initial Assessment:

	Step Three:                                                                                                   Date:  

Activities (Who is Responsible?):

Data Collected:

Progress Toward Goal:

Modification to Plan: 




Step ____ (continue with forms as needed)

	Smart Goal
	

	Group Members
	

	Data Collected in Initial Assessment:

	Step ______:                                                                                                   Date:  

Activities (Who is Responsible?):

Data Collected:

Progress Toward Goal:

Modification to Plan: 
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